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LOGIC MODEL FOR PLANNING AND REPORTING 
Producers and their families to learn how to make necessary adjustment in farm operations and financial management to attain their goal.  
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Short Term            Medium Term        Long Term 

Situation 
And 
Priorities 
 
 
 
Situation 
And 
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Situation 
And 
Priorities 
 

INPUTS 
 
What we 
invest 
 
-Staff 
-
Volunteers 
-Time  
-Money 
-Partners/ 
Collaborators 
-Materials 
-Equipment 
-Facility 
-
Technology 

ACTIVITIE
S 
 
What we 
do to meet 
our goals 
 
Financial 
management 
workshops 
-Bulletins 
-Training 
Meetings  
-Market analysis 
-Certification 
workshops 
-Producer 
meetings 
-Field Days 
-Farm Visits 
-Family and 
Youth 
Exposition  

 

Participation 
 
Who needs to 
participate,  
be reached 
or involved 
to achieve 
our goals 
1. Socially 
disadvantaged 
Louisiana 
Farm 
Families 
-Number of 
sessions 
-Number of 
participants 
-Number of 
instruction 
hours 
-Satisfaction 

i

Short Term 
 
What the 
short term 
results are 
 
What did the 
farm 
families say 
the learned?  
-Awareness 
-Knowledge 
-Attitudes 
-Opinions 
-Skills 
-Aspirations 
-Motivation 
 

Learning 
   

Medium 
Term 
 
What the 
medium term 
results are 
Did the farm 
families use  
what they 
learned? 
How? 
Results? 
-Increase in 
number of 
growers 
-Increase in  
number of home 
gardens 
-Increase in 
number of goat & 
rabbit producers 

Action 

Long Term 
 
What the 
long term (or 
ultimate) 
results are 
 
Adoption of  
Recommended 
practices to 
enhance farm 
operations,  
financial 
management, & 
other benefits: 
-Social 
-Economic 
-Civic 
-Environmental 
 
Comprehensiv
e Change 


