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Needs Assessment 
Period: June - July 

Planning Period 
Period:  July - August 

Submission of Plan of Work 
(POW) 
Period: August 

Program implementation and 
Monitoring 
Period: October 1 – September 30 

Program Evaluation 
Period: January - February 

Southern University 
Agricultural Research and Extension Center 

 
Schedule for Program Planning, Implementation, and Evaluation 


