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INPUTS 
Resources 

OUTPUTS 
 

Activities  Participation 

OUTCOMES AND IMPACTS 
 

Short Term            Medium Term         Long Term 

Situation 
And 
Priorities 
 
 
 
Situation 
And 
Priorities 
 
 
 
 
Situation 
And 
Priorities 
 

INPUTS 
 
What we 
invest 
 
-Staff 
-
Volunteers 
-Time  
-Money 
-Partners/ 
Collaborators 
-Materials 
-Equipment 
-Facility 
-
Technology 

ACTIVITIE
S 
 
What we 
do to meet 
our goals 
 
Conduct: 
Workshops 
Meetings  
 
Deliver: 
Services 
 
Develop: 
Products 
Curriculum 
Resources 
 
Train 
Counsel 
Partner etc

Participation 
 
Who needs to 
participate,  
be reached 
or involved 
to achieve 
our goals 
 
-Number of 
sessions 
-Number of 
participants 
-Number of 
instruction 
hours 
-Satisfaction 
-Reactions 
 
 

Short Term 
 
What the 
short term 
results are 
 
 
-Awareness 
-Knowledge 
-Attitudes 
-Opinions 
-Skills 
-Aspirations 
-Motivation 
 
 
 
 

Learning 
   

Medium 
Term 
 
What the 
medium term 
results are 
 
 
-Practices 
-Behaviors 
-Decisions 
-Policies 
-Social 
action 
-Product 
development 
 
 

Action 

Long Term 
 
What the 
long term (or 
ultimate) 
results are 
 
 
-Social 
-Economic 
-Civic 
-
Environmental 
 
 
 
 
 
Comprehensiv
e Change 
 


